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1. Problems and Constraints

Wholly, program of free education for students of Elementary School, Junior High School and Senior High School that has been implemented in Bakoy refugee barrack since October 2005 doesn’t have any problems or constraints. This program got posittive response from people in refugee barrack and gives motivation to PUSPEM to continue helping victims of tsunami and earthquake disaster in Aceh Besar. One of the programs, House for Reading, has stimulated people, especially children to read based on their needs to broaden their perspective and knowledge as well as to change their thought on how to face problems in the future.

2. Outputs and Benefits

1. Giving motivation for students to study and to get better comprehension about subject matters given at school or outside school.

2. Stimulating students to develop subject matters given at school that will facilitate them solving problems from school or refugee barrack.

3. Helping students to ask questions and to discuss as well as to get better comprehension about subject matters given at school.

4. Helping parents or family of children, especially children on the 3rd grade of Junior High School and Senior High School because due to program of free education, students don’t need taking additional course outside refugee barrack that is very expensive.

5. Helping children to forget tsunami and erathquake disaster and to focus on their future that will depends on their current ability and effort.

6. House for Reading helps people and children to love reading.

3. Follow Up Program

Implementation of program of free education in Bakoy refugee barrack is very helpful and give many benefits to people and students as tsunami and earthqake victims. The program helps parents and children to forget tsunami and earthquake disaster. This program will end up until the end of 2006.
4.  Activities

This Listen PUSPEM project was packed with a collection Micro project that we mentioned E-Fund:

http://www.puspem.or.id/pi_microfund.php?ProgrammeID=321&action=read
http://www.puspem.or.id/pi_portfolio.php?ProgrammeID=321

5.  Budget

1. Micro-Project Report: Extracurricular Lesson of Natural Science for Primary School Students in Aceh

a. Material & Equipment:
    -Stationeries = Rp. 4.000,000,-
    -Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-

Total = Rp. 38.000.000 ( $ Usd 4,222 )



2. Micro-Project Report: Extracurricular Lesson of Mathematics Science for Primary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 4.000,000,-
    - Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 38.000.000 ( $ Usd 4,222 )



3. Micro-Project Report: Extracurricular Lesson of Social Science for Primary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 4.000,000,-
    - Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 38.000.000 ( $ Usd 4,222 )


4. Micro-Project Report: Extracurricular Lesson of English Language for Primary School Students in Aceh
a. Material & Equipment:
    - Whiteboard = 250.000

    - Banner = 250.000

    - Stationeries = Rp. 4.000,000,-
    - Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 38.500.000 ( $ Usd 4,277 )
5. Micro-Project Report: Extracurricular Lesson of Mathematics Science for Secondary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-

Total = Rp. 43.000.000 ( $ Usd 4,778 )


6. Micro-Project Report: Extracurricular Lesson of Natural Science for Secondary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.000.000 ( $ Usd 4,778 )
7. Micro-Project Report: Extracurricular Lesson of Social Science for Secondary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.000.000 ( $ Usd 4,778 )

8. Micro-Project Report: Extracurricular Lesson of English Language for Secondary School Students in Aceh
a. Material & Equipment:
    - Whiteboar = 250.000

    - Banner = 250.000

    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.500.000 ( $ Usd 4,833 )
9. Micro-Project Report: Extracurricular Lesson of English Language for High School Students in Aceh
a.  Material & Equipment:
     - Whiteboard = Rp. 250.000,-
     - Stationeries = Rp. 5.000,000,-
     - Lesson books = Rp. 6.500.000,-
     -Banner = Rp. 250.000,-
c. Transport & accommodation = Rp. 29.500.000,-
e. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-

Total = Rp. 53.500.000,- ( Usd 5,944 )



10. Micro-Project Report: Extracurricular Lesson of Mathematics Science for High School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 6.500.000,-
b. Transport & accommodation = Rp. 29.500.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 53.000.000,- ( Usd 5.889 )



11. Micro-Project Report: Extracurricular Lesson of Natural Science for High School Students in Aceh
a. Material & equipment:
    - Stationeries = Rp.5.000.000
    - Lesson books = Rp. 12.000.000
b. Transport & accommodation = Rp. 29.500.000 
c. Trainer fees (1.000.000 x 3 lessons x 12 months) = Rp. 36.000.000 

 Total = Rp. 82.500.000,- (US$ 9,166)



12. Micro-Project Report: Reading Center in Bakoy Refugee Barrack, Aceh
a. Material and equipment:
    -  Reading books supply: Rp. 15,000,000
    -  Rebuilt house of reading center: Rp.9.750.000 
b. Documentation anf reporting: Rp. 3,500,000 
c. Honorarium for staff in Reading Center (12 months x Rp. 250,000): Rp.       

    3,000,000
d. Management : Rp. 4,000,000

Total = Rp. 35.250.000,- ( Usd$ 3.916 )

13. Micro-Project Report: Providing Reading Books for Reading Center of PUSPEM in     

      Bakoy Refugee Barrack, Aceh Besar
1. Reading books supply: Rp. 5,000,000
2. Shelves for books: Rp. 2,000,000
3. Reporting and documentation: Rp. 1,000,000
4. Management fee: Rp. 1,500,000

Total =Rp.9.500.000 (USD$ 1.055)


14. Micro-Project Report: Providing toys for 120 children in Aceh
a. Providing toys 120 x 100.000 =Rp.12.000.000
b. Local transfortation = Rp.2.500.000
c. Documentation and reporting =Rp.1.500.000
d. Mangement = Rp.2.000.000

     Total Rp.18.000.000 ( USD$ 2,000 ) 

15. Micro-Project Report: Training in general health for women
a. Guidance books 25 x 20.000 =Rp.500.000
b. Providing medicine =Rp.4.000.000
c. Local transfort for participants 25 x 20.000 = Rp.500.000
d. Transfor for trainer =Rp.200.000
e. Trainer fee =Rp. 300.000
f. Rent place for training =Rp. 500.000
g. Lunch for participants =Rp.25 x 15.000 =Rp. 375.000
h. Documentation and reporting =Rp. 2.000.000
i. Mangement =Rp.2.000.000

Total =Rp. 10.875.000 ( 1.208 Usd )

16. Micro-Project Report: Scholarship for 30 children in Aceh
a. Material and equipment:
    - Banner 1 x 250.000 = Rp.250.000
    - Scholarship Certificate (30 sheets x 10.000) = Rp.300.000

b. Scholarship funds (30 children x 500.000) = Rp.15.000.000

c. School uniform (30 x 100.000) =Rp.3.000.000

d. Shoes for school (30 x 50.000) =Rp.1.500.000

e. Lesson books (30 x 50.000) =Rp.1.500.000

f. Children transportation cost (30 x 200.000) =Rp.6.000.000

g. Documentation and reporting = Rp.2.500.000

h. Transportation and accommodation = Rp.4.000.000

i. Management = Rp.2.000.000

Total =Rp.40.050.000,- (Usd$ 4.450)

17. Micro-Project Report: Monitoring and Evaluating of the LISTEN project
a. Tranpotation (Jakarta-Banda Aceh-Jakarta) 2 x 2.400.000 = Rp.4.400.000
b. Accommodation: 2 x 200.000 x 15 days= 6.000.000
c.. Meals: 2 x 60.000 x 15 days = Rp 1.800.000
d. Fees: 2 x 1.000.000 = Rp 2.000.000
e. Local trainer: 2 x 500.000 = Rp 1.000.000
f. Local Transports: 4 x 25.000 x 15 days= 1.200.000
g. Stationeries & materials= Rp 2.000.000
h. Documentation: 500.000
i. Reporting: 1.250.000
j. Management: 2.000.000
k. Make presentations: 5.000.000

Total: Rp 27.150.000 (Usd$ 3.016)

18. Micro-Project Report: Identification program of Study Guidance for Teachers 
      and 200 Students
a. Materials & supplies:
    - Stationary = Rp. 500,000
    - Note book = Rp. 50,000
b. Training and Reporting = Rp. 1.250.000
c. Transport, accommodation and communication
    - Ticket, Jakarta-Banda Aceh-Jakarta (2 persons x 2.400.000 = Rp. 4,800,000
    - Local transport (5 persons x 10 days x 100.000) = Rp.5.000.000
    - Accomodation (5 persons x 10 days x 50.000) =Rp.2.500.000
    - Salaries (5 persons x 500.000) =Rp.2.500.000

Total = Rp. 16.600,000,-


19. Kindergarden school program

a. Material & Equipment:
    -Stationeries = Rp. 4.000,000,-
    -Lesson books = Rp. 6.000.000,-

    -Whiteboard = Rp.250.000

    -Banner = Rp.250.000

    -Desk for study = 2.500.000 
b. Transport & accommodation = Rp. 15.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 40.000.000 ( $ Usd 4,444 )


Grand Total: Rp. 711,425,000  

Footnote: Rp.9,000 = 1 USD$

